Folk OIG PRR 014695 


Massachusetts State Laboratory, HVAC Emergency improvemerns 
Massachusetts State Project Mo. 0PH0702 EM# 


THREE WEEK LOOK AHEAD SCi-IEDULE 
Prom: March ZQ, 2011 
To: April 09, 2011 
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8IH Floor- West Whiif 


























Prep> & Remove VAV Boxes. Instail New VAV Boxes, 

Finalize ATT’ Wiring & Power & Pre^-GommissioK aH Boses, 

JFV/ 

Is{& 2.nd 

No 






















bhhhiih^^h 

7fh Floor - East Wing 











— 















Discojinecf ITow Switches / Drain IT' 

Rustic 

ist 

Yes 




















Prep, Demo & Remove VaV Boxes, Install New VAV Boxes, 
Fmalizp. ATC Wiling & Power & ail Boxes. 

JFW 

1 St & 2nd 

Yes 





* 

















Work to .stall @ 5:00PM On Wed. 3/25/11 - Facility to 
ensur e proper csof.'rts are scheduled. 

7ih E'toor - Wasi Wing 
























Disconuect Flow Svvirclie.s / Drain FP 

Rustic 

Ist 

Yis 























Prep, Demo & Remove VAV Boxes. Install New VAV Boxes, 
Finaliae ATC Wiring «& Power & all Bo.xes. 

JFW 

1 st & 2nd 

Yes 






















Work to start 5;00PM on W'ed, 3/30/] 1 - Facility to 
ejisure proper escorts are scheduled. 

3KD Floor - Enst Uing 


























Survey Obstiuctio n B e low VA V Boxes 

.Excrei 

Ist 

Yes 























1 n stai 1 ATC horixontai Pi pin g & W i ring 

HW 

Ut 

Yes. 























'Remove.Rerou te Obstructloii s Be) ow VA V Boxes 

LECO 

1st 

Y’es 























Survey /Field Measure \- A\ Box Locations 

Excel 

Ist 

Yes 























Pre-Cornrnis.sion ail boxes 

.HW 

U 

Yes 























4JH Floor-East Wing 


























Simplex - disconnect 20 ne / make safe 

Simplex 

1st 

Yes 























Initial Abatemetu / Ceiling Demolition 

.RMT 

2.nd 

Yes 






















Facilit)' to assist with clearing hailyway/notifioaLions 

Re-connect FA zone 

Simplex 

Ist. 
























Abaiement at: VAV Boxes 

RMT 

2nd 

Yes 























Surv'ey Obslruction Below VAV Boxes 

Excel 

Isf 

Y’ es 











— 












Install ATC borizonial Piping & Wiring 

HW 

1st 

Yes 


















Pre-Commission raii boxes 

HVV 

Ist 

Yes 























Remove/Rerouie F/A Obstructions 

LECO 

J:>t 

Yes 























Moin Building Supply Air Sh}U(loy,m/^{CD Jnstalhidou 


























.Xku:o Air ZhoiW’yi’r-! - 

3FW 

Lvt A iittd 
























Ponthouse/Supply Fou Work 


























Install Rigging Platform at PH Roof 

JFW 

_ m _ 

No 























Chipping of Existing Concrete Fioor 


2nd 

Ko 























Patch and Level PH Floor 

ibd 

ist 

No 
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Receive AHU# l and CraneMateriajS to High Roof 

JFW 

Ist 

No 






















Possible .schedule for .3/19 if inateriais arrive early 

Custom Build AHU#1 - Piping, Sheetmetal & Controls, Electrical 
Feeders, connections and temp d-Pidse VFD 

JFW 

1st 

No 






















Coordination w; DAC as necessaiy 

Relocate/Raise Ten f 10) Exliaust Fajis 

JFW 

Ist 

No 
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': ca (.19; LF to be j:aised.- jYa'get d C - iAiCidinativS: 3vi i:t 
tjic i.avS is e.>l. 

Cut Kneewalis at Fan Riser Location (Sixty (60) Locations) 


1st 
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Rig EAHU Steel to High Roof 

VF 

Ist 

No 
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5 his three week look ahead schedule is an APPROXIMATION of how the v/ork v/ili progress. Minor changes to the 3W'K LA arj; to be expected as the work progresses. 


3/21/2011 































































Week 1 






























































